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Management commentary -  Q3 2014

Financials
Accumulated gross profit as of September 2014 was MNOK 578.1 compared to MNOK 542.3 
for the same period in 2013 (7% YoY growth). Accumulated EBITDA as of September 2014 was 
MNOK 84.1, which is MNOK 21.6 below YTD 2013 figures (-20% YoY growth). The negative 
EBITDA differences vs last year is primarily explained by two principal factors; 1) Inmeta 
restructuring (YTD September 2014 EBITDA MNOK 13.0 below same period last year) and 2) 
start-up new countries contributing to a negative EBITDA of MNOK 6.6 YTD September 2014.

Gross profit for Q3 2014 amounted to MNOK 163.7 compared to MNOK 158.6 for same period 
in 2013 (3% YoY growth), while EBITDA for Q3 2014 amounted to MNOK 16.1 which is MNOK 
14.5 below 2013 figures. The net cash position end September/Q3 2014 was MNOK 133.3, 
compared to MNOK 303.2 end June/Q2 2014 (MNOK -169.9) and MNOK 225.3 at the 
beginning of the year (MNOK -92.0). The negative cash flow in Q3 2014 is largely related to 
changes in AR/AP (due to the seasonal nature of the Company's business). Cash flows from 
investing activities in Q3 2014 amounted to an outflow of MNOK 23.2 (out of which MNOK 
21.1 was related to the acquisition of Kryptos in India).

Business review
XSP was the fastest growing Business Area (BA) YTD September 2014, with a gross profit 
growth of 33% compared to the same period last year, followed by Licensing (14% YoY 
growth), SAM (28% YoY growth, approximately 37% YoY growth if excluding FAST business in 
UK) and Consulting (-8% YoY growth). Excluding BA Consulting, the accumulated YoY gross 
profit growth was around 20%.

From a geographical segment perspective, Germany, UK and Finland were the fastest growing 
mature countries YTD September 2014 (YoY gross profit growth of 37%, 17% and 11%, 
respectively), followed by Sweden, Denmark and Norway (with respective gross profit growth 
of 11%, 8%, -1% compared to the same period last year). Growth in UK is largely explained by 
expanded scope of operation (Licensing business). The relatively newly established markets 
France and Middle East were experiencing triple digit growth (yet, growing from a small base). 
Combined gross profit YTD September 2014 for the countries established last 12 months 
(Netherlands, Austria, India, Singapore and Malaysia) represented a small share of the total 
business (<1%), yet with a positive development and strong recruitment growth (~70 
employees in total).
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Crayon Group Holding AS
Condensed consolidated interim financial statements 30 September 2014 (Unaudited)

Consolidated statements of comprehensive income (IFRS)

All amounts in NOK1000

2 0 1 4
A c tu a l

Q 3

2 0 1 3
A ctu a l

Q 3

2 0 1 4  
A c tu a l 

Y T D  3 0 .0 9

2 0 1 3  
A ctu a l 

Y T D  3 0 .0 9

O p e ra t in g  in co m e 5 9 2  24 1 4 6 3  8 9 9 2 59 5  34 0 2 1 0 4  5 6 0

R aw  m a te ria ls  a n d  co n su m a b le s 4 2 8  575 3 0 5  3 2 0 2 01 7  211 1 5 6 2  221

G ro ss  p ro fit 163 6 6 6 1 5 8  5 7 9 5 7 8  129 5 4 2  339

P a yro ll an d  re la te d  co st 124 590 106 8 8 8 4 2 8  4 7 1 3 6 9  059

O th e r o p e ra tin g  e x p e n se s 22 95 0 21 082 65 55 1 67 569

E B IT D A 16 126 3 0  609 8 4  107 105 7 1 1

E x tra o rd in a ry  ite m s 4 0 0 1 198 2 946 3 777

D e p re c ia tio n 4  091 3 513 12 146 9 6 8 8

D e p re c ia tio n  o f g o o d w ill 13 083 11 742 39  249 35 226

P ro fit  b e fo re  f in a n c ia ls -1  4 4 7 14 156 29  7 6 6 57  0 1 9

In te re st e x p e n se 16 0 5 4 13 086 43  32 2 4 0  383

In te re st in co m e  fro m  cre d it  in s titu tio n s 4  163 3 137 11 3 8 4 11 315

O th e r f in a n c ia l in co m e 13 85 9 18 235 55 98 6 43 145

O th e r f in a n c ia l e x p e n se s 22 58 1 21 178 59  84 6 58  190

P ro fit  b e fo re  ta x e s -2 2  0 6 0 1 2 6 4 -6  0 3 2 12 9 0 6

T a x e s  on  o rd in a ry  p ro fit -2 041 7 8 8 -6 90 2 4  876

N e t p ro fit -2 0  0 1 9 4 7 6 8 7 0 8  0 3 0

C o m p re h e n s iv e  in co m e :

P ro fit  fo r  th e  p e rio d -2 0  0 1 9 4 7 6 8 7 0 8  0 3 0

C u rre n c y  tra n s la tio n -1 256 0 1 5 8 4 0

T o ta l c o m p re h e n s iv e  in co m e -2 1  27 5 4 7 6 2 4 5 4 8  0 3 0

C ra y o n  G ro u p  H o ld in g  A S -2 1  3 1 0 6 1 2 2 3 2 0 7 503

M in o rity  in te re st 35 -1 3 6 134 5 2 8

S p e c if ic a t io n : E x tra o rd in a ry  ite m s
2 0 1 4 2 0 1 4

A c tu a l A ctu a l
All amounts in NOK 1000 Q 3 Y T D  3 0 .0 9

R e fin a n c in g * 259 5 4 8

G e n e ra l M & A  a ct iv ity 0 165

P ro je ct C rysta l 141 853

P ro je ct C o re 0 1 3 6 2
P ro je ct F in ge r 0 19

T o ta l 4 0 0 2 9 4 6

*Bond refinancing costs are accrued over 36 months
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Consolidated statements of financial position (IFRS)
All amounts in NOK1000 3 0 .0 9 .2 0 1 4 3 1 .0 8 .2 0 1 4 3 0 .0 9 .2 0 1 3 3 1 .1 2 .2 0 1 3

A S S E T S  
Fixe d  a sse ts  
In ta n g ib le  a sse ts
T e ch n o lo g y , so ftw a re  an d  R& D 33 335 33 4 8 9 9 86 6 37  58 0
C o n c e s s io n s  an d  in v e stm e n ts 7 4 2 0 7 42 0 7 4 2 0 7 4 2 0
G o o d w ill 745 585 7 4 1  45 0 7 6 8  235 72 7  453
C o n tra c ts  
D e fe rre d  ta x  a sse t

188 234 192 340 2 1 7  101 225 190

T o ta l in ta n g ib le  a sse ts 9 7 4  5 7 3 9 7 4  6 9 9 1 0 0 2  6 2 1 9 9 7  6 4 2
C a p ita l a sse ts
P ro p e rty  & e q u ip m e n t 23 5 2 0 24  0 4 7 20 766 23 973
O th e r lo n g  te rm  re ce iv a b le s 3 575 3 535 3 35 0 2 016
In v e stm e n ts - 68 6 58 1 121
T o ta l c a p ita l a sse ts 2 7  0 9 4 2 7  6 5 1 30  6 9 7 2 6  110
T o ta l fixe d  a sse ts 1 0 0 1  6 6 7 1 0 0 2  3 4 9 1 0 3 3  3 1 8 1 0 2 3  7 5 2
C u rre n t a sse ts  
In v e n to ry  (sto ck) 15 0 2 4 15 136 16 093 16 51 1
T ra d e  d e b to rs 315 879 227 49 0 2 9 2  6 7 4 603 032
O th e r d e b to rs 27 9 4 0 4 2  4 6 7 19 069 27 99 2
B a n k  d e p o s its , cash  in h and  etc. 133 340 86  5 8 8 78  41 9 225 329
T o ta l c u rre n t  a sse ts 4 9 2  183 3 7 1  6 8 1 4 0 6  255 8 7 2  8 6 4
T O T A L  A S S E T S 1 4 9 3  8 5 0 1 3 7 4  0 3 0 1 4 3 9  573 1 8 9 6  6 1 6

LIA B IL IT IE S  A N D  E Q U IT Y  
S h a re h o ld e rs  e q u ity  
S h a re  ca p ita l 52  4 7 6 52  4 7 6 52 47 6 52  4 7 6
O w n  sh a re s -2 1 4 -2 1 4 -2 0 2 -20 2
S h a re  p re m iu m 262 315 262 315 2 6 2  3 7 8 262 37 8
Fu n d s 4  6 0 8 15 6 1 9 -8  63 7 7 4 7 7
M in o rity 3 435 3 4 9 4 4  80 7 4  92 4
T o ta l sh a re h o ld e rs  e q u ity 3 2 2  6 2 0 3 3 3  6 9 0 3 1 0  8 2 2 3 2 7  0 5 3

D E B T
O th e r lo n g -te rm  lia b ilit ie s
S e n io r d e b t to  cre d it  in s t itu t io n s  (+ b o n d ) 645 7 5 1 6 1 2  202 2 4 0  006 242 09 2
Ju n io r  d e b t to  cre d it  in s titu tio n s 65 340 6 8  70 1
S h a re h o ld e r  loan 3 1 4  652 3 1 4  65 2
Su m  O th e r lo n g  te rm  d e b t 2 565 2 706 42  46 0 4 8  4 1 4
D e fe rre d  ta x 4 6  7 1 1 52  6 0 8 67 473 57  02 1
T o ta l o th e r  lo n g -te rm  lia b ilit ie s 6 9 5  0 2 7 6 6 7  5 1 7 7 2 9  9 3 0 7 3 0  8 8 0
S h o rt-te rm  lia b ilit ie s
A c c o u n ts  p a ya b le 275 3 8 2 185 6 3 6 2 3 1  366 55 1  61 7
In co m e  ta x e s  p a y a b le -5 665 -6 181 -1 8  776 1 4 3 4
V A T  & so c ia l s e cu rity  e xp . P a ya b le 8 4  128 73 6 9 9 72 6 2 4 139 6 6 8
Su m  O th e r sh o rt-te rm  lia b ilit ie s 122 3 5 9 119 6 7 1 113 6 0 8 145 9 6 4
T o ta l sh o rt-te rm  lia b ilit ie s 4 7 6  2 0 4 3 7 2  8 2 4 3 9 8  8 2 1 8 3 8  68 3
T O T A L  L IA B IL IT IE S  A N D  E Q U IT Y 1 4 9 3  8 5 1 1 3 7 4  0 3 0 1 4 3 9  573 1 8 9 6  6 1 6
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Consolidated cash flow statements (IFRS)
2 0 1 4 2 0 1 3 2 0 1 4 2 0 1 3

All amounts in NOK1000 Q 3 Q 3 Y T D  3 0 .0 9 Y T D  3 0 .0 9

C ash  f lo w  fro m  o p e ra t in g  a ctiv it ie s

Pro fit  b e fo re  ta x -22  060 1 264 -6 0 3 2 12 906

T a x e s  paid -2 085 -4  632 -9 9 2 1 -25  6 4 7

D e p re c ia tio n  a n d  a m o rt isa tio n 17 174 15 255 51 395 4 4  9 1 4

N et in te re st  to  cre d it  in s titu tio n s 11 8 9 1 9 949 31 9 3 8 29 069

C h a n g e s  in in ve n t., re c ./p a y a b le s -49  075 62  70 9 4  8 6 2 -55  393

C h a n g e s  in o th e r cu rre n t b a la n ce  a sse ts -77  172 -1 0 6  626 -85  4 4 3 -5 9 1 8

N e t ca sh  f lo w  fro m  o p e ra tin g  a ctiv it ie s -1 2 1  3 2 8 -2 2  0 8 0 -1 3  2 0 1 -7 0

C ash  f lo w  fro m  in v e stin g  a ctiv it ie s

A cq u is it io n  o f ta n g ib le  fixe d  a sse ts -2 027 -4  706 -9 4 5 4 -1 2  172

C a sh  p a y m e n t a cq u is it io n -21  223 - -2 1  223 -1 2 1 7 4 9

C a sh  sa le s  a cq u is it io n - - 6 555 -

P u rch a se  o f o w n  sh a re s - - -75 -

N e t ca sh  f lo w  in v e stin g  a ctiv it ie s -2 3  2 5 0 -4  70 6 -2 4  197 -1 3 3  9 2 0

C ash  f lo w  fro m  fin a n c in g  a ctiv it ie s

N et in te re st  p a id  to  cre d it  in s titu tio n s -69  559 -5 295 -7 7  4 4 9 -13  6 8 4

N ew  e q u ity - -

C h a n g e  in su b s id ia r ie s 2 277 - -82 1 325

P ro ce e d s fro m  issu a n ce  o f in te re st  b e a r in g  d e b t 6 5 0  000 - 6 5 0  0 0 0 122 202

R e p a y m e n t o f in te re st  b e a rin g  d e b t -60 5  617 -1 8  825 -6 2 4  4 4 2 -9 6  9 6 4

C h a n g e  in o th e r lo n g  te rm  d e b t 197 -80 -5 9 1 -3 643

N e t ca sh  f lo w  fin a n c in g  a ctiv it ie s -2 2  703 -2 4  20 0 -5 2  5 6 5 9 2 3 6

N e t c h a n g e  in cash  an d  cash  e q u iv a le n ts -1 6 7  2 8 1 -5 0  9 8 5 -8 9  9 6 2 -1 2 4  7 5 4

C a sh  an d  ca sh  e q u iv a le n ts  sta rt  o f p erio d 303 194 129 403 225 3 2 9 203 173

C u rre n c y  tra n s la tio n  on  cash  an d  cash  e q u iv a le n ts -2 5 7 4 -2 0 2 7
C ash  an d  c a sh  e q u iv a le n ts  e n d  o f p e rio d 133 3 4 0 7 8  4 1 9 133 3 4 0 78  4 1 9
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