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Cembrit has initiated an operational review to improve 
production performance
6 December 2017

Cembrit Group A/S ("Cembrit" or the "Company") has initiated an operational review process 
in order to resolve ongoing production issues in the Hungarian factory and to improve the 
overall financial performance of the Company. Market demand remains strong and Cembrit's 
factories in Finland, the Czech Republic, and Poland are performing satisfactorily.

The operational review aims to address Cembrit's weaker than expected financial 
performance since its EUR 115 million bond issue in March 2017. The owners, Board of 
Directors and management have already identified key strategic actions to be taken. These 
initiatives will reduce production complexity in the Hungarian facility in order to increase 
production output and will optimise and reduce inventory levels.

In conjunction with the operational review, the owners are evaluating a potential capital 
injection in order to maintain healthy liquidity levels while implementing the initiatives. 
Following completion of the review, management intends to set-up meetings with bond 
investors for which a separate invitation will be sent out.

Board of Directors, Cembrit

About Cembrit
Cembrit is one of Europe's leading distributors and manufacturers of multi-capability fibre-cement building products. 
Cembrit was founded in the 1920s and is headquartered in Aalborg, Denmark. Through its three product categories; 
facade, roofing and build & indoor, the company provides its customer with resilient construction materials, ideal for 
all kinds of exterior and interior applications. Find out more at www.cembrit.com.
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